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Introduction to Garment Analyzer
e

GA is the methods management
system and is a Open Predetermined
Motion Time System (OPMTS),
designed specifically for the sewn
products industry.

Its primary function is to rationalize

2 manufacturing methods and to produce an G a r m e n t

accurate evaluation of the time required to

perform a specific task or operation. A n a | y Z e r

The system consists of three parts
3 % the inherent GA Database itself, which
forms the heart and integrity of the system
% the GA Data Process Which Process All The
Calculation To Enhance the data processing
% and GA in core a cloud software, which is the
vehicle that "drives" the data
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Key Features

Pitch Diagram to Find Bottleneck
ENY

Support line balancing for modular
production system.

Flexible Predetermined Motion
Time System

Perfect Standard Time for All
Sewing Operations

I Fully Customized Solution

I Create Visual Drag and Drop Line
Layout Directly from Operation

Bulletin
Automatic Thread Consumption

Built in Mailing System for
Operation Bulletin & Worker

I ﬁ%%‘f-st?m@@kﬁﬁmﬁétntory update to Export Data to Excel, pdf, XML etc.
cope up absenteeism and enhance
productivity
Unique optimized line balancing system to Built in Report Builder to Build
ensure optimum productivity unlimited reports to meet your

Real-life line balancing with the actual satisfaction

operator and proper utilization of the
worker
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Garment Analyzer Deliverables

1 Substantial time reduction for style costing and style 9 Data transfer capabilities to other
introduction. systems.
) Rapid guantiﬁcation of changes in design, 10 Efficiency of operator training via
materials, volume, technique and quality. method
: : specification.
3 Improvement in overall consistency rates. ‘ Reduction of clerical
time.
a Evaluation and justification of new equipment and 12 Optimum productivity with selecting
methods appropriate worker for appropriate
0 ) 5 0 g rati )
5 Setting and pre-engineering of consistent and ORS8N ze and Elexible system for
accurate rates. Worker Assessment and Recruitment
6 Elimination of lost business caused by overpricing of . For modular lines one can make operation
jobs. bulletin within 10 min with real worker’s
. Elimination of lost income caused by under-pricing of capacity with an enhance flexibility in
jobs. worker selection.
‘ Overall management of manufacturing standards
data base.
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Operation Bulletin
SM Ut Optmtgt Line Tgt PlanHr  SLEff  CIsEff
168 726 133 120 10 55% T0%

Printed At
18-Mar-2020 15:14:28

BID  Siyle Style Description Buyer cT
2552 3550192966 TG Denim Jegging FT TARGET 0.428
|Machine Code Machine Name Quantity |
Cs1 Chainstitch Machine [101] 2
DNCHST Duble Needle Chainstitch Machine 1
DHLS Duble Needle Lockstitch Machine
FOA Feed off the Arm
HP Hand Press
KANS Kansai
LS1 Lockstitch Machine [301]
Owverlock Machine [503]
Owerlock Machine [504]
Owverlock Machine [S05]
Press - Table & Hand lron
Single Neadle Lockstitch Machine

Line No Helper
G-EGP o

[HoUR=> [] 10

Toui@ A0%ER 6177 mr
ToU@4SHER 604[7  BBB[T
TouE@S0%aEx brsd 064 [~
Tgu@S5WER FETT T |
TouEGOMER 026”7 us[
Tou@ESMELR 10037 1254
| Toti@ 70% EFff 1wso[”  13so”

Front Image

Report

Unique Line Optimization Technique.
Flexible Layout.
Unique Combination technique.

Total Machine Operator:
Total Manual Operator:
Total Helper:

SIN Operation Name

Toti® 75% Eff 157 1446

Operation Des idiMin TguOprtr  Section RID

£
g

Automatic Thread Consumption.

Operation Bulletin
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Basic Pitch Diagram @ 70% Organized Efficiency
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'©01. FRONT

:})ow ¢ Dn Operation Name Description % Section & ch::zme % Stan Min ® Capacity g‘;amor L Aof:erator & - ggund @ System Note Remarks RID BID Copy
1 ¥ T © seam soin wi Bocy d0cM E:iom SNLS 0.600 100 139 2.00 06D 105589 2552
RepOl‘t 4 T O seomsoyal E'H'ONT o3 0500 120 116 200 105500 2552
. . & T © rioniPocket Mouth Roling gkONT DNLS 0,600 1.39 2.00 105591 2552
Just click to reorder operations,
- ¢ T 1. il
reduce operator, combine, save O swyon FrRONT 04 2l : 10 i
1 i Frant Rise Jain With Sifly By Sthd 25 CM( 01. . e
template and more.....! 10 o y < e 0350 I ; 105593 2552
Far o : 01. : a4 255
© sigesnge Ry Tis R 0.350 . I i 105594 2552
3T e - 01 v . ' o Locry
© ) stich vark on Fri Part 32CM T 0.150 . I X 105595 2552
T i 0. ; ‘ el
© | stich on Frt Pt 18Cm ROl 0.300 I X i 105596 2552
¢t o Ths 01 z : e
© FontRses 15cm T 0.450 3: I I 105597 2552
10 | — o1. . o
© sige separate 01 234 CM HOTT 0.350 I .18 105598 2552
3.700
O t' ° t' ©02. BACK
p Imlza Ion r:::,w ¢ Dn Operation Name Deseription Section ¢ g:;zme Stan Min ® Capacity giperator 4 g;erator - Egund % System Note Remarks RID

@ Back Packet Rocling 20cm 02.BACK DNLS 0.400 : 0.93 1.00 = 006 105599

@ Back Packet Around O/ 38cm 02.BACK OL3 0.350 081 100 0.18 105600

v : I © BackPacket Iron 6 CM 02.BACK PTB 0.450 3: 1.04 100 004 108601

& T © BackYoke Join 9 cm 02.BACK DNCHST 0.350 0,81 1.00 018 105602

o Back : 02.BACK FOA 0350 081 1.00 0.18 105603
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Efficient Garment Planner Ltd
Operation Breakdown by GA

.ation ID Operation Tﬂ. Operation Des Operation Cat Product Category Seam Burst Stitch Type
Report 206 ?'f"‘f‘ Joinsiinder oo otsilindertype) 5. P Benim Shitt 000
ype)
Open MTM Platform Picture 2 Machine Machine Time Manual Time Is Manual
Much More Flexibleto enhance =2 : g = =
productivity Jperations Breeakdown
CODE Element Tt TMU Ttl Machine TMU Basic Time Remarks

GPZH GET PART WITH TWO HANDS : 66.000 0.000 0.033
2 PPAL PUT PART TO APPROXIMATE LOCATION 20000 0.000 0.010
GPZH GET PART WITH TWO HANDS : 66.000 0.000 0.033
MAPZH MATCH AND ADD ADDITIONAL PART 2 HANDED : 138.000 0.000 0.069
FOOT PART TO M/C FOOT z 76.000 0.000 0.038
ARPF REPOSITION WORK 150.000 0.000 0.075
AAZP ALIGN TWO PARTS 610.000 0.000 0.305
O e rat i o n S55HB Sewing 55 cm with Folding Condition: H and Stap Acc: B : 0.000 493.140 0.247
p 9 CBLADE CUTTING WITH FIXED BLADE : 66.000 0.000 0.033

Grand Summary(9) 1,192.000 0.843

Basic Time Stan Min Remarks Allow Enteredby
0.843 0.986 17.000 OJLE
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Efficient Garment Planner Ltd
Skill Inventory

Date:10-May-2017

WorkerlD o | WorkerName o | OperationName OperationDescription a | OperationStandard a | Designation a | MachineCode & | DOJ & | Grade a |Line a

filter column.. filter column.. r : filter ¢ te fiiter column.

Salauddin A hiole top stitch Arm hole TS-51 x 2 cmvwo helper-Intersport-new marathon-SS Tee-Rofig-105684 | 181 Snr. Operator 10-Jul-2017

Salauddin Neck Top Stitch N-Round neck 300 Snr. Operator 10-Jul2017
Report

107067 Salauddin Neck Binding (FL) N-with 11abel, 1 sho join 313 Snr. Operator 10-Jul2017
You can create unlimited | ‘ ‘

reports like this by yourself

Salauddin Sleeve Attach Below 44 x 2cm-1 cut mark-LPP-Rofiqui-105627 154 Snr. Operator 10-Jul2017

Salauddin Side Seam 40CMx2-without Care LBL-Real SB 156 Snr. Operator 10-Jul2017

107074 Angura Neck Top Stitch N-Round neck Operator 11-Jul-2017
107074 Angura Placket attach together M-Two Placket attach together with mark Operatar 11-Jul2017
107074 Angura Placket box{cross) 19¢cm cross . QOperator M-Jul2017
107074 Angura Placket 1/16 T/S lower & upper | 14CMx2-with nose-Asty . Operator 1-Jul-2017
107074 Angura Collat fop stitch 1/4 edge TS-60 cm-w trim Operator 11-Juk2017

107074 Angura Pocket attach Round w daimond 28 cm Operator 1-Jul2017

w 0.108035 (5items)

0.108035 Billal hossain Neck Top Stitch Fimt nk-30cm-Rohima-105763 QOperator 06-0ct-2018 SF3L0

0.108035 Billal hossain A hole top stitch 54 x 2 cmwo helper (Operator 0&-0ct-2018 SRl

L]
S kl I I I nve nto ry 0.108035 Bilal hossain Neck Rib Attach R nk-32 cm w=1 Jem-gemo-36 creasy-motalib-109911 ) Operator 06-0ct2018 SF3L10

0.108035 Billal hossain Sleeve Attach Below 44 % 2cm-1 cut mark-LPP-Rofiqui-105627 Operator 06-0ct-2018 SFL10

aneSize & naanam
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Visual Drag n drop layout

Visual Layout

Garment Analyzer

©) eMcent ERF™

Efficient Garment Planner Ltd
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= EG STOPWATLCH

17 Home < OperstionStandurdzafion  # Operation Bulltn < Machine Achive <, Thread Consumpion & Rejioul 1=

P Reset ) S B3 Operatons Develope By [E:
E8e ~ ause/ ~ ese) % MEJ Monthly Bulletins Monthly No of Operations =
February 2020: 800 Jaruary 2020:27.00 DD
Avg. Cap(Pos/Hr) 247 _86 21 % 3 85%
5 . Operation Category vs No Of Operationss
Janary 2020: 56,00 Decemoer 2019: 2500
Operator Name/ID oEs
Line No 01
Monthly Style Flow
GiEration Nara BoiSEE Cecembar 2020:5367 K rew;r/znzv: 1800
% i
1320.00% | -67.24%
Machine SNLS Syn c Ski I I Data Novemaes 2070: 378K Januzry 2020: 58,00
Allowance(%) 10
o S0t 1827175 suppoeficertem on
No of Pcs/Cycle 1
Averge Time(Sec) 14.58
Lap No: 1
Running Total: 9.254 Sec

LAt Saved: 9 '

Study directly from your smartphone online/offline
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Message From CEO.

We are living at the age of Al and in our company, Efficient ERP, we are deploying Al
to solve common problems our Garment Industries are facing now a days, e.g.,
Increase profitability, Enhance Productivity, Better Performance, Cost Reduction,
Continuous Improvement etc in a way no other company thought before. Before
going for a viable solution for Garment Industries we researched, architected, and
Re-engineered an Efficinet and user friendly system for more than ten years, with
our vast experience we built the solution which is most prominent around the world
and succefully implemented throughout many organization and made them more
efficient.

rajibul@efficienterp.com
+88-01716085644
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Garment Analyzer

Connect from Everywhere Un-Parallel Line Announce Your Gain  Attach Operation Videos HA Server Cluster

: : : Balancing Techniques
Since GA is the Industrial

Engineering Module of In Efficient ERP Lab we Generally Garments which  Attach operation videos and To ensure your 100%
Efficient ERP which is a developed an unique line are using GA achieved the access them from anywhere  uptime we have high

Cloud ERP so user can balancing technique that potential efficiency gain ~ when needed! available server cluster, for
connect from any HTML5 match perfectly for garment  over 10% by method on premise deployment
supported device and from industries improvement! we'll do the same!
anywhere!
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Meet Our Team

S.M. Rajibul Huda

BSc in IPE(SUST), MCITP, MCDBA
Founder CEO

. 1
Sourav Saha Pritthi Shouman Paul Md. Mohiuddin Hossain Md. Arshad Ashiqul Alam
BSc in CSE(PUC) BSc in CSE(PUC) BSc in CSE(PUC) BSc in CSE(PUC) BSc in CE(WUB)
Software Enginneer Developer Developer Implementation executive

Marketing Executive
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