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Efficient ERP

N

,/T he leading Enterprise Resource Planning
‘on for Apparel Industry.

puter Software
ssDriven Soluti
| hassle free, integ

tool!

Garment business.

Key Features

Garment Business Brain
Inside.

Clear Visibility of
Factory capacity and
Free Capacity

Clear Visibility of
Inventory

Ensures 98% accuracy in
Machine Requirements
Maximize Profitability
through clear visibility
Track Real Time
Production, Material and
Events Status

Generates BOM, TNA,
Requirements, MRP
Materials Requisition by
a Single Click- Save at
least 8 business hour per
Sales Order !
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uman-Manufacturi
o drive business
d way, self respo

~ effective and in a higher efficiency. }
It is not just a software rather a standard
management procedures and monitoring

The Only ERP which knows how to handle season,
country, combo, color, size, ship date variations in

% Ensures Paperless

\ Officel

\
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An Open Platform to Power Your Business
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LOB EXECUTVES
(Strategic)

EXECUTION LEVEL

(Tactical)
Efficient ERP Cloud

Suppiess

Savings in
direct
materials

Overall
organization
efficiency

Benefi
ts of

¢ERP gain

Months

requires for
ROI

Air Shipment

Technologies

PHP

I

o E

Brute force Attack
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X4

Standardize costing procedures
Standardize planning and execution
Standardize Production Flow
Ensures One number (for order
quantity, materials requirement)
across the organization

Improve customer responsiveness
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The solution for Garment Industries with
Multiple Factories, Multiple Locations(any
location in the world), Multiple Users,
Multiple Roles!

Resistance.
Dynamic Report Building to
Fulfill Any reporting
requirements

Integrated Chat Engine
Integrated Emailing
Clustered DB (if requires)

~
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Efficient ERP
LN

e Business Practices to international benchmark
e Manufacturing Processes

* Worker Assessment/Recruitment Procedure

e Product Costing

e Organization Effectiveness

To Standardize

To Improve

« Profitability

e Productivity

e Control Over Manufacturing and Business Processes
» Worker Satisfaction

e Communication

e Competitiveness

To Anticipate

» Absenteeism with Real Life Update of Skill Inventory
¢ Loss of Productivity by Real Life Balancing

e Product Loss

 Control Over Material Consumption




This module covers all the traditional
activities of Merchandising from

sampling, Contract Management,
TNA tracking, BOM Generation,

Generation, Materials Allocation etc.

quotations, product costing,

Purchase Order, Supplier & PI
Management, Sales Order
Management, Requirements

.

The only ERP module which can
handle Make-to-order and Make-
to-stock scenario concurrently.
% Seamless Integration with
Planning-Commercial-Materials
9 Requiremen
Management-Production so that duirert
. t Generation Supplier
merchandisers can do P-D-C-A
by themselves. -
. Material
*  Procurement can be done in two .
Allocation
way: from contract and from L { Good
sales order. Ap M”I‘{te“al 00ds
. (%
% Can be used as all physical pr J
. . . ov
specifications archives for style al
and orders I -
% Approval processing can be done
as per your organization aspect. L )
e
e e — e e e e e e
44 ra i s o svaesozssonemoome  msamr mwan | it manm T T I
< g 1 A e e e ey st et [spar [1age e
% Saves 10 Executive Hours/Sales Otrder | [, 20 ¢ v CEEE]
by Automating BOM, TNA, PO S B T —r ot o i i i i+ et e L ey [0
. R Tl T R i I I o
Generation and others throughout B 4 § Padber WOW WL Do PATTERNOESGHRCY [y v R R e P
. 2L A 4 PuldBew WBOW 9681531 Detaut BOOKING FABRIC 1002017 19-Jub-2017 29 21 Expred! Expires. MAMEUZ
Product Life Cycle(PLC). 2 44 it W MO s BV SRRSO s seon? At Ar s | e oo Do
o . 2 G 4 PodBew MW 9681531 Defautt  FINISHING ACC BOOKING. -Ag2017 29-Aug2017  15-Aug20LT  15-Aug-2017 9 " Dore Dane! MAHFUZ
e Save at least 30/0 matenals by m:s&;“::;:;"lmw SGELSI1  Defaslt PP YARDAGE ROV 06-Aug-2017 | 18-Aug 2017 ; _:n Expired 4 MAKFUZ
optimizing over booking i 22
% Costing for Similar Syles can be done CONTRACT BASED BOM (PRE VS. POST COST ANALYSIS
just by clicking, since all cost sheets in N ( ) )
EERP is Saved as Template! e ——
% Pre vs. Post Cost Analysis on the Fl -
1 o n n
X € Vs . ost Cos alysis on the Fly O — G cosooo
(Real Time) e
% Create purchase order by just clicking e N N . S N T T TN B - T T T = T
. . Total For llem (Sewing Thiead 208) - 55800 538065 $34038
(support multiple Orders Items in one e —
Item Name v Usag IMemColor & GmtColor 4 liem Size ConsPCAct  Uprice Act  GmtQty ReqQiyAct POQty RovQty  Trade Unit Pre.Budget  Post -Budget PO-Supp
PO)! ‘Sewing Thread 203 - RED RED 0.030000 $0.7500 2780 837 870 (1) CONE sem Ha 21-Coats Bangladesh Limited
Total For em (Sewing Thread 2073) - wumn $621T $6277
e e g el GG st Compc e i Gy Amvya [7oqy [Regy e | [ [Poscmie rosm
NN — T
Total For Categr 9150 $445.28 $445.00

Buyer

Size | =

Master

UOM
Master

Style

Costing

Contract

Fabric Composition

Trim
Master

www.efficienterp.com




This module covers
all the traditional
activities of
Commercial in
Apparel Trades &
Business. From
Master LC/
Contract to Export,
BBLC, Billing,
Realization etc

p-

% Click n Pick

+ Sales Contract Entry . R
. Type. Entry & Sales Contract * Pro Forma Invoice
+* Email & Amendment .:. gig;ﬁargm tg
<> argin
Mess age Export LC Entry Amendm egnt
1 % Export LC Amendment o D
alert Export Invoice X Amport ocument
% Notification + Submission to Buyer o ccepia}r’l ce 5
ST S Submission to Bank - Impor L?;yg}llen
y % Export Proceeds * Import arges
amendment Realization Entry

v

ADDNEWMLC

ID ¢ BU MLC/ContractNO ¢ Buyer & RefNo ¢ Bank ¢ IssuBank ¢ LCDate LC\alue  BTBLimit(%) BTBLimits THBTB BTB% Tt Export Balance(exp) Agreement Copy Expired In | Entered By
/ @ 15 001 PvO00I2 PUH PaL HSBC_CN 15-Nov-2017 §1150.00  65.00% $747.50 $1,000.00 83.05%  $0.00 $1,160.00 +27Days | RAJIBUL
S @ 1 0 2121212 PUH HSBC  HSBC.CN  13Nov-2017 $25000.00 65.00% $16.25000  $0.00 0% 50.00 $25,000.00 RAJIBUL
7 @ 13 00 1212121 PUH PEL HSBCCN 13-Nov-2017 | $232323.00 85.00% 5151,00085  $0.00 % 50.00 5232.322.00 RAJIBUL
J @ 12 90 1212 PUH = HSBCCN  13-Nov-2017 52000000 65.00% $13,00000  $0.00 % $0.00 $20,000.00 RAJIBUL
S @ M 001 23524widr23 PUH PEL HSBC_CN 13-Nov-2017 5200000  85.00% 5130000  $0.00 % $0.00 $2,000.00 +50Dsys | RAJIBUL
J @ 9 901 FHLOO2 PVH = HSBCCN  24-0ct2017 $2000.00  65.00% 5130000  $0.00 0% $20200  $1.798.00 RAJIBUL
7 @ 8 901 Pw0051 PUH PEL HSBC_CN 240ct2017 | $5,000.00  85.00% 5320000  $0.00 % $2,000.00  $4,000.00 RAJIBUL
J @ 7 901 HW2017/001 HaM PeL HSBC 18-0ct-2017  $4500.00  85.00% 5202500  $0.00 0% $2,000.00  52.500.00 +312Days  RAJIBUL
7/ @ 8 901 HM45675TE HaM 12121 PEL PEL 15-0ct-2017 | $40,000.00  65.00 % $25,000.00  $0.00 % $34,000.00 | $5,000.00 +311 Days | RAJIBUL
# @ 5 001 msnbsnmbwelWH Ham jghghgh HSBC  PBL 18-Apr-2017  $50,000.00  85.00% $3250000  $0.00 0% $0.00 $5000000 2 +131 Days  rsjibul
7 @3 |o01 77777ees AB LINDEX HSBC  PBL 22Feb2015 | $57.000.00  85.00% 53705000  $0.00 % $0.00 s57,0000 A rajibul
S @ 2 001 404570457304 Ham PBL HSBC 13Feb2015 §7200000 6500% $46,800.00  $0.00 0% $5000.00 $57.0000 2] RAJIBUL
7 @ 1 01 2312837112873 PUH PEL HSBC 22.jan2015 | $120,000.00 85.00 % $78,000.00  $4000.00 333%  $7,936.00 51208400 ¥ oodsometiex  +32Days | RAJIBUL

r

N )

SOECES &3

% Real time integration with
merchandising, inventory
and production module so
any update or amendment
will reflect spontaneously
to commercial personnel
which will avoid any
accidental occurrences!

+»  Save at least 2 hours of
documentation work per
sales order

+¢ Reminder for Realization
and Maturity

ADDNEWEBLC

BOOED Do

Advance Flexo pack " Expired In  Add PO View Supplier ¢ BBLCNO ¢ MLC/ContractNO ¢ CompanyBank ¢ Value ¢ 'ValuCon. Balance ExpDate ¢
Inclustres 7 +40sy | Aclvance Flexo peck Industries | 131030183712 PVOOO12 PL SI00000 S84 43755 2T-Deo-0MT
Costs Bergidesh Limited(3) | |/ +8Dy o Costs Benglcsh Lméed 1212 BIRTNBT HSEC $1.0000  $000 100000 31-Dec017
J |+28 Day + Coats Bangladesh Limited 121 2312837112873 HSBC $2,000.00 $0.00 $2,000.00 31-Dec-2017

VI % 0 comsgemsnimte  RRR2  BwmMIER PR $10000 951184 38835 02Nov-2017

v MLC/ContractNO

E ; =T W=

HaM(4) Id ¢ MLCNO Buyer ExLCNO ¢ Value ¢ OpeningDate ¢ ExpireDate ¢ LastAmend  COO GSP BOL COl Packinglist  Entered By
P18 HMesETSTS HEM | 12145¢ $32.00000 | 10-Nov-2017 20Nov-2017 11-Nov-2017 RAJIBUL
BU  Buyer ContractNo OrderNo | Style CostID FOB  Country Ship Date  Maturity Date Order Gty Order Value Gty In Carton Carton Value Ship Gty Ship Value 1D
922 HEM | dohsdf tesnstre | 01431543705 0 $0.00 Defaut | 23-Feb-2017 03-Jun2017 250 50.00 [ 50.00 0
+31Day 901 HEM  HM/2017/001 1672001772 Jeggins HW 118 $7.00 HK 255ep2017 03Jan2018 4300  $30.1000 O
Report Total

PVH(10)
v MLCNO

2312837112873 (8)

404570457304(1)

www.efficienterp.com




Efficient ERP

egPlanner (Production Planning) | S ;
- I I‘ 1
L
@ Planner . . p——
—— ) % Factory:|Jeans Plus Lid. ¥ |Floor: |All v Date; 7/15/2017 ' View For:| Two Weeks v | ¥ Fixed Width [Search..  X|
o July 2017
Lines Man  BestFor 15 16 17 18 19 20 21 2 3 24 2 2 27 28
1081053:JUST JEANS:2017-Jul-23 2073025:SR:2017-Aug-14 78571-W/L:Pull & Bear:2017-Aug-08
[A-JPL 72 SPOCKET BASIC PANT| 174352: AUST:5065(NW OK) 303530 | 132209949:UK:A069(NW OK) 102 c7oe | 9472/540: Default:10500(S1 LE) gy
—
1081066:JUST
17435207:405
82280-K:LEFTIES2017-Aug-25 108105:JUST | 82279-K-LEFTI 82030-K:LEFTIES 2017-Aug-22
B-JPL 0 Denim Jacket 5464/303 EPS000(NW Uiy | 1743527688 5464/303E D50 5464/303 EP5000(NW LE) ey
1082109:JUST JEANS 2017-Jul-15 8150002620:SR:2017-Aug-07 8150002621:SR:2017-Aug-07 | 2073029SR-2017-Aug-14 | B150002622:SR:2017-Aug-22
C-JPL 72 China Long Pant 174244:NZ:686(S] LE) 10z o5 015291:Default 2196(NW LE) 10z gez | 015291:Default 2196(NVEOlh | 132209949:UK:1210(NW £} | 015291:Default3700(NW OK) P
1084187:JUST GROUP:2017-2t
D-JPL 72 SPOCKET BASIC PANT, 180907 AUST-1400(NV4 k)
78572-WIL:Pull & Bear.2017-Aug-08
E-JPL [ SPOCKET BASIC PANT| 9472/541. Default 3000(NW LE) iy
1081083:JUST JEANS:2017-Jul 1081097:JUST JEANS:2017-Aug-20 1081382:JUST JEANS:2017-Au
F-JPL 72 BASIC 5 POCKET 173965:AUS T-3190(NVk b ore | 173965:NZ:926(NW LE) 207 55 | D363BZAUST-2700NWARED,
1098830;JUST GROUP:2017-Jul-25 1085102:JUST GROUP:2017-Aug-26
G-JPL 72 Chino Trouser 960946:AUST:5570(NW HE) a5 |03T130:NZ:23D(NW LE) s
207303L:SR:2017-Aug-14 1081085:JUST JEANS:2017-Jul-16
HJPL 72 5 pocket 132209949:UK:1210(NW LE) 309145 | 173701:AUST:3545(SI LE) 103 pacy
1080202:JUST GROUP:2017-Aug-14
SAMPLE-JPL 20 960346 AUST-1500(NW LE) —

I About b Capacity Booking Status |

World first web based drag n Month W/Day W/Hr  Workers Crprely L B i b
drop visual planning board for

Qty (BP) Qty(BP) Hour

Aptil 339581 30 10 812 362,702 406000 43298 217,621.00 243,600 89.33 %
Garment Industrlesl May 362,594 31 10 812 402,267 419,533 17,266 241,360.00 251,720 95.88 %
'This module is optimized for June 325026 30 10 812 350233 406000 46767 21554000 243,600 88.48 %
the planner who want to know July 359,974 27 10 812 396330 365400  -30930  237,798.00 219,240 108.46 %
. August 368732 27 9 812 407,528 328860 78668 244517.00 197,316 123.92 %
everything about the orders o '
o Septembe N
execution: ; 170633 25 10 812 189438 338333 148895  113,663.00 203,000 55.99 %
. Lin :
& SpAEs, ;{031“7‘ 1,926,540 2,117,498 2,264,126 146,628  1,270,499.00 1,358,476

®  Tactory capacity,

=  Free minutes,
| |

TNA event status, oo sAhin e
L Material Status, Daily Line Plan

BU Contains SSAL and Plan Date Greater than 08/01/2017

*  Real time production

status (1 | #] e ERERES
. Plan Date ¢ Buyer ¢ Order NO ¢ Style ¢ Country ¢ Ship Date ¢ Learning ¢ SM ¢ Plan Tgt/Hr Plan Tgt/Day ¢ Plan Man ¢ WiHr ¢
= Sync Supply Chain 8U=> SSAL

Line No=>A-SSAL

Delivery (for Fabric, Print, 21-0ct2017 HEM  710154-1772 Skinny Ankle RWEBrookin INIQQ | 07-Aug-2017 1 18.950 120 1,080 72 9.00
; 2.0ct2017 HSM 7101541772 Skinny Ankle RWBrookiyn INIQQ  07-Aug-2017 1 18.950 120 1,080 7 9.00
EmbrOIdery’ Wash CtC) 23.00t2017 H&M  710154-1772 Skinny Ankle RWBrookyn INGQ  07-Aug-2017 1 18.950 120 755 7 629
o 23.0t2017 H&M  710154-1772 Skinny Ankle R\ Brookiyn ZA 07-Aug-2017 1 18.950 120 599 7 499
just by C]lelﬂg! 23.0t2017 HSM  710154-1772 Skinny Ankle RW Brookiyn PE 07-Aug-2017 1 18.950 120 1,080 7 9.00
24002017 HS8M  710154-1772 Skinny Ankle R W Brookin PE 07-Aug-2017 1 18.950 120 m 72 643
egPlannet save your time 23.0ct2017 HSM  710154-1772 Skinny Ankle RW Brookyn NZ 07-Aug-2017 1 18.950 120 " 7 097
2202017 HSM 7101541772 Skinny Ankle RW Brookin TH 148002017 1 18.950 120 1,080 7 9.00
and money by: 23.0t2017 H&M  710154-1772 Skinny Ankle RW Brookiyn TH 14-Aug-2017 1 18.950 120 313 7 260
Total Allocated Quantity for Line (A-SSAL) : 6,876 648 57.30
. Reducing Overtimes FE—

19,5 15-Aug-2017 HSM 2034728917 Skinny Price ES 1-Sep-2017 1 20.000 170 1,700 72 10.00

[ ]
Utthlﬁg PI‘OPCI‘ 16-Aug-2017 HEM  203472-8917 Skinny Price Es 11-Sep-2017 1 20000 170 1,700 2 10.00
R 17-Aug-2017 HSM 2034728917 Skinny Price Es 11-5ep-2017 1 20000 170 1,700 7 10.00
esources 18-Aug-2017 H8M 2034728917 Skinny Price ES 1-Sep-2017 1 20000 0 0 72 0.00
: 19-AUg-2017 H8M  203472-8917 Skinny Price ES 1-5ep2017 1 20,000 170 1,700 7 10.00

[ ]
Visual Alerts of Order 20-Aug-2017 HEM  203472-8917 Skinny Price Es 11-Sep-2017 1 20,000 170 1,700 7 10.00

Execution n 1 |View 15 v [« | « EIEEREE » | »i | [nolSofm}D

by egPlanner of Efficient ERP




GA is the methods management
system and is a Predetermined Motion
Time System (PMTS), designed
specifically for the sewn products
industry.

@ Its primary function is to rationalize
manufacturing methods and to
produce an accurate evaluation of the
time required to perform a specific task
ot operation.

() The system consists of three parts

© the inherent GA Database
itself, which forms the heart
and integrity of the system

@ the GA Data Process Which
Process All The Calculation
To Enhance the data
processing

® and GA for Windows
software, which is the vehicle
that "drives" the data

© The System

© is the ultimate in time
standard.
© is the ultimate worker
assessment solution
® is the ultimate line balancing
solution with Real Life Line
Balancing
@ is ultimate in Thread
Consumption
© To Standardize
@ Operation
@ Style Operation Breakdown
© Worker Recruitment
Procedure
@ Thread Consumption
© Worker Assessment
Procedure
@ Product Costing
© To Improve
@ Productivity
@ Profitability
© Worker Satisfaction
© Communication
@ Competitiveness
© To Anticipate
® Absenteeism with Real Life
Update of Skill Inventory
@ Loss of Productivity by Real
Life Balancing

—

Work Statig
Design

Motion

oved
Prod
uctivi
ty
with
Mini
mize

d

8.

SHIN SHIN APPARELS LTD.

Operation Bulletin

BID Style Style Deseription  Buyer CT SM  Uti% Optmigt LineTgt PlanHr SULEM CKEM LineNo SMW/MH Printed At

418 TU-131794293  LONG PANT SAINSBURY 0374 20628 078 127 160 0 0 0 BSSAL 0 16-Jul-2017 00:00:42
[Machine Code Machine Name Quantity| HOUR=> 1 8 10 Front Image Back Image

BHI Buttonhole [304] 1 TRI@IOKER 3 &) gs2 &1 314

DNLS Duble Needle Lockstitch Machine 3

FL Flatlock 1 TR@4s%Er 2 73301 916

FOA Feed off the Amn 3 TR@SO%ER 102 ) 814 0 1018

He Hand Press 1 — = z

s J Stitch( AMS ) Machine ' R@sSKER 11210 896 L) 1120

KANS Kansai 2 TR@60%ER 122 () o700 1222

LSt Lockstich Machine [301] 2 e

FOBRESET 132 159 3

oL Overlock Machine [$03] Il U % oG

oLt Overlock Machine [S04] 1 Tgud W% EM 143 ) 1140 - 1428

oLs Overlock Machine [$05] 6 Tai@ 79% EM 183 1 1292 0 1527

SNLS Single Needle Lockstitch Machine 29

[Votal Manpower: 70 |

Total Machine Operator: 52

Total Manual Operator: 18

“Total Helper: 0
I!‘A()palﬁ- Name Operation Des Category WC SM Operator gty M Wark Note Remarks ”D

1 Coin Pkt Rolling (snd) 6em Q SNLS 015 1 £ 160 01, FRONT 16124
b o s . RID: (1612816127} [16137) =
2 Con PtV leom Q O3 0398 2 1408 80 0L FRONT ined) 16124
3 SamoON 2om s ol 0 o o o 01 FRONT + Ongind SM:0 16127
4 Double Ply O & Thad Cut With Tum 14 OM [ o0 0 o 0 01, FRONT + Ongin SM:0.12 16137
3 Coin Pocket Jown(snd) 1sCM R SNLS 038 | 4 160 0L FRONT 16126
6 Scam Join With Pockctingfsmall) 96 CM R SNLS 0376 1 048 160 01 FRONT 16128
7 Front Pocket Bag Close(l Comer Pkt) 34 CM R oL 0316 1 a4 180 01, FRONT 16129
8 Front Pocket Bag 1141 Comen) 1 Cm R SNLS 0471 1 1536 160 01 FRONT RID: (1613114161 30] combined! 16131
9 Front Pocket Bag Tum(! Comer) Tum | Cosmer pocket s HP O o o o 01, FRONT L] + Onginal SM-0.138 16130
10 Front Rise O With Single Ply Aich 32 CM FRONTRISEOIL R OL3 0424 1 284 10 0L FRONT RID: (16133}+{16132) combined! 16133
" sHron 15CM s ol 0 o o o 01, FRONT + Onginal SM0.1 16132
12 Single Ply Top Sic 200M R SNISOM 1 S 160 0L FRONT RID: (16139+{1613¢] combinalt 16139
13 Double Ply Comer Tack sem s SNLS 0 o o 0 01, FRONT + Onginal SM:0.09 16138
14 Zipper Join 18 CM Zipper Join R SNLS 03 1 SR 01, FRONT 16140
15 Front Pocket Attach 400M Q SNLS 0,382 2 1 w0 01, FRONT 16134
161 Stitch  Spocid ) 16Cm Q s omi 148 10 OLFRONT @ 16141
17 Froat Pocket Mosth Rolling e Q DNILS 05 2 0w 01 FRONT by 16138
18 Hev Tk 20om Q SNLS 042 1 22 160 01, FRONT 16136
19 Dosbile Ply Attach With Body Hes R SNLS 025 1 20 160 0L FRONT 16142
20 Double Ply Body Close 26CM Q SNLS 037 | L.16 160 O1. FRONT 16143




Order Details
from
Merchandisi
ng Module
and Plan
Details from
egPlanner

. o« e
- . enerate bar-coded autony, ndle ng
© The shop floor control module is manpower @ 400%!). EERP generate high quality accurate bundle card with Buyer, style,
one the best production Color, Style Description, Part Name, Sticker Serial, Fabric Shade therefore any
. s f h organization can save approx. $1000~5000 depends on factory size by eliminating
monitoring  solution or the sticker from bundle!
garment industry.
® Our Engincers developed  the l Increase cutting room capacity by 20~40% I
bundle card generation system ; - ;
. . o Cost effective barcode generation. It is low as much as @ 0.095 BDT / Barcode! Lowest
which is 400% faster than the
costever...
traditional one and requires 300%
less manpower to write bundle l Cutting room efficiency calculation I
card.. [v)
® We increased a process to monitor l E challahan for Printing & Embroidery Factories (with or without barcode integration) I
in line WIP in track input which we v
named Line Input by increasing l Automated gate pass generation with QR Code to Ensure Product Authenticity I
the process you will get benefited [v)
to know when which line requires l Automatically Identify Critical Running Style on Shop Floor I
line input and what is your WIP in
real time. Monitor your production progress real-time (if barcode integrated) or hourly (Manual
. Entry Required).
@ For chalans we develop first time
in the Garmenting history a QR l Track pin point factory overhead cost I
code verified e-chalan to ensutre
your product authenticity. l Generate accurate cost per produced minute (Standard Minute Value) for your
. competitiveness and product costing
@ The only system which follow
Activity Based Costing For Factory l Barcode Enabled Carton Processing and Automated Packing List. I
Overhead Aoeatton
SHIN SHIN APPARELS LTD.
Production Status Report (as of: 05-Aug-2017 04:18)
| Genemal Info Cutting Sewing Inpu Line Input Pack & Ship
Style Order No Color | OrdQty DyCut Tt Cut WIP@CUT Dy.In Tt input WIP@ST Dy Lin Tt Lin WIP@Ll Dy Sew Tt Sew Dy. Sent Tt Sent Dy Rcv Tt Rev WashBal ' Bklog DyPol Poly wiP Carton Shipped
Skinny Low Bargain | 545743-5672 | BLACK | 60,994 0 62,444 0 0 62,444 0 0 62,444 128 0 62,318 0 62,430 0 62,305 125 -112 0 58,056 3321 50,123 50,123
Skinny Low Bargain 1785618672 BLACK | 4.304 0 0 0 4758 0 0 4,758 10 0 4748 0 4758 0 4728 30 0 4323 474 4284 4284
Skinny Low Bargain | 545744-5672 | BLACK | 55,004 0 0 0 57,274 0 0 57.274 0 0 57,274 1,130 57,104 0 57,12 82 80 0 54,800 1,835 55,339 55,339
Skinny Low Bargain | 5457455672  BLACK | 53,005 0 21 0 54,088 0 0 54,088 e 0 54,000 0 54,003 0 53,082 21 8 0 24,184 54,200 0 0
Skinny Low Bargain 102859-5672 | BLACK | 500 0 0 0 802 0 0 602 0 0 802 0 504 0 504 0 8 0 0 802 0 0
Skinny Low Bargain 111950-5672 | BLACK 8432 481 L 1,455 6,500 702 1,450 5717 1,044 1,841 4873 0 3,855 0 246 3,400 1,018 0 0 8,578 0 0
Skinny Low Bargain 185548-5672 | BLACK | 3,080 87 3B7 0 0 387 0 0 387 87 0 0 0 0 0 0 0 0 0 0 87 0 0
Skinny Low Bargain | 5457485672  BLACK | 4,000 328 328 0 0 328 0 0 3 328 0 0 0 320 0 0 320 -320 0 0 328 0 0
Style -Skinny Low Bargain total: 260,706 1,156 259,452 190 1,455 259,262 792 1,450 258,470 2,158 1,841 256,312 1,130 255,827 0 251,830 3,997 485 0 212,568 70,510 188,942 188,942
Style => Skinny Price
Skinny Price 203472-8017 | BLACK 104216 0 7 0 0 7 0 0 7 7 0 0 0 0 0 0 0 0 0 0 7 0 0
Style -Skinny Price total: 194216 0 7 0 0 7 0 7 7 0 0 0 0 0 0 0 0 0 0 7 0 0
Buyer - H&M total: 834,696 5571 547,164 2,553 6,023 544611 1338 6,010 543273 7352 6,544 535921 6,630 515610 0 506,730 8,880 20311 0 448,951 154618 392,546 392,505
Buyer => K-Mart
Style =>06518DJ001
0851804001 15054387K DENIM 5,400 0 5818 0 0 5618 0 0 5818 14 0 5,604 0 5613 0 ,610 3 9 0 5,400 218 5,400 5,400
08S180J001 15054388K DENIM | 800 0 827 0 0 827 0 0 827 2 0 825 0 817 0 817 0 8 0 800 27 600 600
0651804001 15054380K DENIM 4,500 0 4,584 0 0 4,564 0 0 4,584 27 0 4,537 0 4,564 0 4,580 4 27 0 4,500 80 4,484 4484
08S18DJ001 15054300K DENIM | 500 0 520 0 0 520 0 0 520 0 0 520 0 520 0 502 8 0 0 520
0851804001 15854301K DENIM 4,500 0 4838 0 0 4838 0 0 4683 0 48638 0 4838 0 4819 7 0 0 4,300
S180J001 | 15054302K | DENIM | 500 0 | 520 0 | 0 | 520 0 »0 520 0 | 520 | 0 | 520 0 520 0 3 0 500

www.efficienterp.com




MRP Materials Flow
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Rev and Issue Trims

Receive and Issue can be do :
Accessoties

Real time Invens
U

Price History Trac
Forecasti
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Support Multi
Multi

FOUR H DYEING & PRINTING LTD.
Month Closing (Stock Movement) Report: NMRP
Store Equal 907-FOUR H DYEING & PRINTING LTD.. and Year Equal 2016, and Month Equal April and Cate;
L Sy
General Info
Item Info Unit & Pricing Openning Stock
Code ¢ ltem # Description Unit ¢ Av. Unit Price ¢ Qty ¢ Value
Category =>MAINTENANCE
BATTO023 BATTERY Battery 6 Volt PC 10.01 6.00 60.06
BATT02S BATTERY Torch Battery 1.5 Volt PC 10.01 0.00 0.00
CUTTNZLOO01 Cutting Nozzle Cutting Nozzle 1/32inch PC 400.00 0.00 0.00
GAS001 Harp Gas Harp Gas 22No. for Refrigerant 30Ib Tank LB 170.00 0.00 0.00
KNIF003 KNIFE Cutting Knife 6inch 224 44.00 89.76  3,949.00
MAINT258 Maintenance Round Sticker PC 10.01 53.00 530.53
MAINT331 Plate thread plate PC 10.01 5.00 50.05
MAINT343 BOOB WHEEL Boob wheel 433 PC 150.00 0.00 0.00
MAINT344 PENCIL STONE Pencil stone 1.253a PC 75.00 0.00 0.00
MAINT345 WELDING ROD Welding rod (fero-grft)2.6 mm PKT 900.00 0.00 0.00
MAINT346 WELDING ROD Welding rod (fero-grft)3.2 mm PKT 761.42 0.00 51428
MAINT347 GRIND(MC)BOSS Grinding m/c (Boss) 43d PC 4,500.00 2.00 9,000.00
NEED003 NEEDLE Organ Needle UYX128GAS 75/Size-11 (10 pcs) PKT 101.40 7.00 709.80
NEED007 NEEDLE Organ Needle DC X 75/Size-11 (10 pes) PKT 93.60 12.00  1,123.20
NEEDO016 NEEDLE Organ Needle DB X 75/Size-11 (10 pcs) PKT 54.60 8.00 436.80
PLYWOOD004 PLY WOOD Barmatic Ply WOOD 8 - 4 -3/4inch-18mm-Indian PC 1,980.00 0.00 0.00
PLYWOODO005 PLY WOOD Crowntic Ply WOOD 8 - 4 - 1/2inch-12mm PC 1,920.00 0.00 0.00
PLYWOOD007 PLY WOOD Crowntic Ply WOOD 8 - 4 - 3/4™-18 mm PC 223455 0.00 0.00
STIC001 STICKER Arrow Sticker (Fault Marker) PKT 3.61 0.00 0.00
Total for Category:MAINTENANCE 18275 16,373.72
Report Total 182.75 16,373.72
Printed by: RAJIBUL at: 16-Aug-2017 04:14:59

19,800.00
19,200.00
25,400.00
3,620.00

73,520.00

73,520.00

Equal 907-FOUR H DYEING & PRINTING LTD.

Exit
Transactions Closing
Rcv Otr Store Issue Transfer Closing Stock
Qty Val Qty Val Qty val Qty ¢ Val
0.00 0.00 0.00 0.00 0.00 000 6.00 60.06
0.00 0.00 0.00 0.00 0.00 000 0.00 0.00
0.00 0.00 1.00 400.00 0.00 000 0.00 0.00
0.00 0.00 0.00  0.00 0.00 0.00 30.00 5,100.00
0.00 0.00 0.25 11.00 0.00 0.00 89.50 3,938.00
0.00 0.00 0.00  0.00 0.00 000 53.00 530.53
0.00 0.00 0.00 0.00 0.00 000 5.00 50.05
0.00 0.00 0.00 0.00 0.00 000 0.00 0.00
0.00 0.00 0.00 0.00 0.00 000 0.00 0.00
0.00 0.00 0.00 0.00 0.00 000 0.00 0.00
0.00 0.00 0.00 0.00 0.00 000 0.00 514.28
0.00 0.00 0.00 0.00 0.00 000 200 9,000.00
0.00 0.00 1.00 101.40 0.00 000 6.00 608.40
0.00 0.00 4.00 37439 0.00 0.00 8.00 748.80
0.00 0.00 0.00 0.00 0.00 0.00 8.00 436.80
0.00 0.00 10.00  19,800.00 0.00 0.00 0.00 0.00
0.00 0.00 10.00  19,200.00 0.00 000 0.00 0.00
0.00 0.00 10.00 2234545 0.00 000 0.00 3,054.55
0.00 0.00 1.00 3.61 0.00 000 1,000.00 3,616.38
0.00 0.00 37.25 62,235.87 0.00 0.00 1,207.50 27,657.85
0.00 0.00 3725 6223587 0.00 000 1,207.50 27,657.85
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The Team

.. 2 W=y
S. M. Rajibul Huda S. M. Raquibul Huda Ashiqul Alam Bippu

BSc. In IPE(SUST, BD), MCITP, MSc. In Micro-Biology(NU), BSc. in EEE(Primier BSc. In Civil

MCDBA BSc. In Micro-Biology(NU) University, Chittagong) Engineering(WU, BD)
Dip in CSE(DIU)

CEO & Founder Director, Training & Director, Implementation Manager, Support &

(Having a decade working Documentation Training

experience in Garments and

Apparel Industries)

rajibul@efficienterp.com nasrin@efficienterp.com raquib@efficienterp.com bippu@efficienterp.com

WEB POINT Chittagong is our strategic marketing distribution channel for
Chittagong Zone.

We have 3 Report Developers and 5 Support Executives for full time and 2 Trainers
parttime

Overcome your Business Challenges with EERP’s Team
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Production Dashboard Chalan With QR
B Today's Hourly Production Progress(Refresh every 10 minutes) ‘SHINSHIN GROUP
=0 o ~ Consignes | FROM: Beneficiry| T
LineNo ¢ Stple 4 OrderNo W Hl g H2 g H} g He o H5 ¢ H6 g HT g HE o HO ¢ HID ¢ HH ¢ TIL ¢ %' SHIN SHIN APPARELS LTD. HAMS WASHING & DYEING LTD.
ASSAL  06S1EDJ5002 15978931 NS W M W @ 1% 15 % W0 0 5 & : DR S 228, LT3, Gorel, Bt Nrstinghigus Trabo Saver Dhae-1341. | Deiin Vangpshel, Sroegur Gadpur
Total for Line--A-53AL: M5 W s W @ 18 1% A % 0 ] @5
BSSAL  16WITDMOT 18990257 % ®W @ ™ ® ™ 0 B 60 0 5
BSSAL  1GWITDNN 153902586 [ [ 0 [] [ 0 52 DELVERY CHALAN FOR: Wash
Total for Line--B-S3AL: % ®m ® ™ w10 M a0 ] [ L.
CSSAL %StawRNE 1515 st st m st 7m0 7m0 0 T ° S D?‘n'” m“‘“? Taepotlo Drierlene ‘ Bty
Total for Line-- C-§SAL: I T (N moone 0 ] i 454 10 \mkiuesd ek '
D-SSAL Siiney Low Bargan [] ] 150 20 130 20 |0 B 150 0 0 1,000
DSSAL Skinay Low Bargan w W o0 0 0 0 0 8 0 0 0 ) By Ol St Grbo |G |5 | SetQy | Rie | Whdke
Total for Line-- D-53AL: 347 1S M 150 M 0 48 150 0 ] 1280 MM |4s0i000e Ere] Dl [OENM AL | oo | som
ESSAL B0SSOLD 0 % T w8 0 w8 e % 2% 0 0 ™ "
- AR [SumykieRWBooin D [Bax AL | A | S | s
[ — ] W |G |SimylowBegn D BAX AL | U@ | fam | $um
B B | g ShinyLow Brgein Dbl [BAX (AL g $000 | $om
EOED O <l 2 May 2017 st
Onerbo ¢ Stvle 4 ContractNo # ShipDate ¢ Country ¢ Onergty CutQiy Cut% FPolyQty Poiyk ShipQiy CulzPloyss B ol U B9 S s
Buyer=> DUNNES STORES s W Te wed T Fri sat N " Carial Recsbad
O o BSETIZ2 SSAUDUNNESTOSR01G 30May2017 Defat 8084 8479  10500'% 3135  1100% 5483 7% : 1 z 3 4 5 € Frepredy Feprondly
Buyer=> HaM | P
@ 15781772 Jeggings KW SSLHBWIOTANT 0 1§ 0% % 9 0% E L 5o @& E E iﬁ[ﬂﬁm
@ 12772 Jeggings HW SSLHEMW10TRIT B4 182 1100% 162 0% 157 ©% RodBy
@ 1572081772 Jeggings H SSLHEMW10TR01T 500 51 10200% 465 B0E 465 n% T 5 16 A T T F:)
@ 157201772 Jeggings HW SSLHEWID 10 1 %3 0% 10 0% Fod
@ SIELLITT2 Skiony Ankie R W Brookhn SSLHEW1062017 65 671 10200% 6% 100M0% 658 9% R T T |
@ 5457425672 Sk Low Bargain SSLHENW10621 ne D 16M% 0 % 29 0%
@ 5457425672 Skinny Low Bargain SSLHEW1062017 T TS f0300% 0 00M0% T8 7%

Efficiency Report

A

SHIN SHIN APPARELS LTD.
Daily Production Status Report
Date Equal 071052017

SR ESE (| | e ]

St Line ¢ Buyer & Style ¢ Order(s) Man Machine SM W/H ¢ Eff%  Achiv Produced Min & WorkingMin ¢ CMEamed ¢ LineCost ¢ Target ¢ Prod Gty RejQty ¢ AlterGty ¢ Loss/Profit DaysRun

© BU=> SSAL

© Date => 05-Jul-2017
@ ASSAL | KMt 18518DJ001 15096816K % 0 2152 1 7054% 12081 15385.28 21,780.00 354450 550 714 0 0 $377.15 18
@ ASSAL KMt 16518WS002 18087117 s 0 201 1 406% 800 402 22000 52475 £ 2 0 0 (522.33) 2
& ASSAL  K-Mert 16W17DJ002 15050057, 15050958K, 15950970K s 0 2040 1 4751% 9223 7.996.79 16.830.00 542075 425 392 0 0 $50.12 7
@ 5-SSAL K-Man 26518WS013 15005000K, 15005007K, 15005608K 88 O 1407 8 3863% 0061 1032737 2673000 $388.25 810 734 0 [ (548.63) 17
@ 5-SSAL | K-Mart 30518504002 15821453 s 0 2184 1 1391% 21.02  1.700.88 12.870.00 $321.75 300 82 0 0 (5214.32) 13
@ c- Ham Skinny Ankle RW Brooklyn 7101541772 0 0 1885 1 71.28% 0875 20.841.00 4200000 $1,050.00 1,600 1,580 0 0 $5000 53
@ |D-ssaL |HaMm Skinny Low Bargain 178561-5572,545744-5672 s 0 215 1 77.90% 9372 3085235 30,500.00 $990.00 1,650 1,431 0 0 544100, 83
@ ESSAL SAINSBURY TU131878310 2055026,2055030 s o 108 1 19.01% 130,00 7.757.08 40,800.00 $1.020.00 300 390 o 0 (5554.60) 7
@ FSsAL |HaM Skinny Ankle RW Brooklyn | 710154-177: 2 (o 18.85 | 10 73.08% 10400  28.405.05 38,890.00 5972.00 1,440 1,499 0 0 $527.00 51
£ GSSAL K-Mart 26518DJ003 16033882K s 0 231 1 5874% 0072 2326337 39,600.00 $900.00 1.100 998 0 [ 540553 15
) HSSAL | HaM Skinny Ankle RW Brooklyn | 7101541772 8 0 18.95 11 5564% 13311 2270210 40,800.00 $1,020.00 200 1,138 o 0 s17800 38
@ IssAaL  HaMm Skinny Low Bargain 545742-5672,545744-5572 ) 215 1 7236% 9062 31.261.99 4320000 $1,080.00 1,600 1,450 0 0 $37000 88
§ JSSAL | K-Mert 26518WS020 15054084 & |0 17.04 |1 50.56 % | 119.30 | 20,328.72 $1,183.00 $1,005.00 1,000 1,193 ] 0 $188.00 10
Date- 05-Jul-2017 Total: 56.89 % 230,033.27 $12,342.91 $10,107.00 1,789 1663 0 0 $2,235.91
Factory- SSAL Total 56.89 % 230,033.27 $12,342.91 $10,107.00 0 0 s2,

Cost Sheet Sample Bundle Card
A Buyer: H&M Autocut: 20625
Shin Shin Group
ot Shest Order:  545742-5672 Cut No: 34
Syt besges Style:  Skinny Low Bargain Bndl No: 59
Color:  BLACK Bndl Qty: 27
pr/Clr: Bell() LOT/SHD: /G (W3%L1%)
Country: Us SIZE: 30-A
Cont© et o Beyer s Zoyte Ceacripron S/N: 6899-6925 Combo: Default
e~ SANSRURY 132319781 Darc Rwd Sy Jean
T i b e [Ty - For Shin Shin Group by Efficient ERP
Fabnc Cow Oreak own
=5 P Py o P Py e ey 1 (o —_—
1 DENBE 70 Coton 28400 Pobmater L 7 YOS 15100 SO00W 15300 S33000 S4SMIO W 0w
Taeal Fatyec Comes 12100 sS4o0
AccessonesiTrims Cons Dreakdown
nag  tem [SrS—. Ut ComPC [ Miowancs  [Weies | Dekprie P o
et Tress.
PR ——— & sc om0 soew ipme  seomo  sooms W W
2 - Chmser Poby - o 03,0 S00% io%e So.me sozsas -
3 - Paly c 1.0000 00% 1o%e sSon3eT sosiec s n
Frtatuing Triems Toml: PRt ) S0264
Sewing Trms
4 Doy wo_c=) < o00ee oo c00ee $3.7e0 $ 00400 v -
s - P ADENMFLAT RIVETS{AD_FR) ac o.00e0 coow S00e0 S$42200 300300 - n
L Dpper AIPPLR ANTIQUE BRASS(AZAVAY c 10000 coow 10000 soa:0 $01300 -
T - Swwerg Thread 200 - cone ogax0 coow o000 0700 $001%0 s -
.- Sewing Thrmad 2084 - = o000 ooow o2000 S0sw0 soix Ll
LI Severg Thrmad 200 - cone caxo coow 2030 S0.7:00 $0022 ¢ -
0 - Fusing - You 1600 00w 18000 309000 S L4000 v 7
i - Care Label Latel P 10000 00w 1006 $0020 $00210 s -
12 - M & Sow Lasel tatel < 10000 S00% 1006 $o0x0 sooas v -
3 - Margag Hangug c 10000 00w 1006 S003:0 soous v n
" - Super Ory Saper Ory c 10000 coow 10000 Scowo $o0o%00 s .
Sewwing Trimus Total: 70237 51508
AccassommarTers Tout 03798 s23m2
Crabibatesant Cons Breakionn
Umag Ll Rarm Cwncrigeon uom CankC ABonarce Pt Feq Un Prics Pree S Remarks
1 Body w—h e »C 10000 coow 10000 $02200 $0.1420 L]
Enzefessriem Cont Toeal 10000 $01420
Overteads Gresidown
Sem | ham Ovacripron wom o ro— o P, e Price s
1ce - D 10000 opow 10000 5 13400 $1.0000
Owmancs Tand 10000 $ 10000
‘Otrer Cout Sreabsionn
e e Cwacrgeon wou e pr— ot P e Prca Pres
Reconds not oung
Cout Sheet Sersenary
TH Comt Prote on Fram v
sapxw 150.0000) s anow




Efficient ERP ™

{lc Sales & Marketing - | Dashboard| [creste/zdt MLciContmet | [creste/edt ExponLe | [cresterediBBie |
»f; GarmentAnalyzer v B Today's Hourly Production Progress(Refresh every 10 minutes) [x]
. Commercial v m n
: Line No¢  Style 4 OrderNo$ H14 H2¢ H34 H44 H5¢ H64 H74 H84 H94 H10¢ H11$ TIL$
u# Materials Management === | 5 ssa1 | 26W1sWS002 16242630 26 0 0 0 0 ©0 0 0 0 0 |0 2
= Production Planning - A-SSAL  26W18WS002 16242631 30 70 76 0 0 0 0 0 0 0 0 176
Total for Line-- A-SSAL: 56 70 76 0 0 0 0 0 0 0 0 202
{5‘, Shop Floor - B-SSAL  TU132996348 2110421 103 85 105 74 0 0 0 0 0 0 0 367
Total for Line-- B-SSAL: 103 8 105 74 0 0 0 0 0 0 0 367
iif# Finance & Accounting v Ski B
/) inny Ankle R.W 227069
D-SSAL Brookiyn 1772 174 194 145 0 0 0 0 0 0 0 0 513
+ \Ware House Management Total for Line-- D-SSAL: 174 194 145 0 0 0 0 0 0 0 0 513
E-SSAL  06W18WD005 16330107 47 133 89 116 |0 0 0 0 0 0 0 385 Ef@2017-N
# Cale bass T |EssaL  oswiswpoos 16330105 40 0 9 0 0 0 ©0 ©0 0 0 0 49 ~ G201 I=NoN
/ Approval -
B Order Progression Status (x/-7 Days) B BE My Calendar [x ]
¥ Security Module - m -
n ‘ m < > Today Print Decem
& Logout Order N¢ Style $ Contract No 4 ShipDate ¢ Country Orderqty CutQty Cut% Poly Qty Poly% ShipQty Cu
Buyer => H&M Sun Mon Tue Wed Thu Fri Sat
2 27 2 2 1 2
100848-  Skinny 7N - 103.00 100.00
e 8917 Prica SSL/H&M/110/2017 | 27-Nov-2017  WE 1563 1,606 % 1,563 % 0 5 - = c > s 5
100848-  Skinny 102.00 100.00
SSL/H&M/110/2017 27-Nov-2017 OE 2,500 2545 2,500 2,500
9 gor7 Price % % 10 I 12/ i3 14 15 16
100848-  Skinny . 116.00 100.00
2 SSL/H&M/110/2017 | 27-Nov-2017 OA 43 50 % 43 % 43
9 so17 Price % % 17 18 19 20 21 22 23
SKINNY
187579-  ANKLE S 180.00 100.00 24 25 26 27 28 29 30
[~} 1772 HW SSL/H&M/114/2017 27-Nov-2017 OK 10 18 % 10 % 0
PHOENIX =

For Support:+88-01824171875 supporl@efﬁcienterp:com

10

Gwwoe |

2 Suppier Name: + Ly NC s St g BEEES 2 gy
oz m . 2
L SPER 42120
e ame: tom Des lenColr Byer  Cotractbo Stle Uit Buret Conlle Conz Bueted e Price Unit Pice Quansty T Pric
SLACK TCPOOETING BLAK TCPOCETING BLACK  NerwsonSPK. SSAL/MAINOR! ws e s 722000 $4212002
0 11200
18775
.00 2
105226 2
s a
151840 a
435508 2
11435 a
a8 a
(1 a
» 103 AwwT L a
%a - e ams  AusERL on

SEDLLHAER UL

10,5080
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A Ve

CuNeEN

System Updated
o

Vs Cheo Pt

From

)
{20

7-11-01

Status for Factory: JPL

Daily Production Summary

o 3

Process Production(pc)
Cut Qty £23%3
Sewing Input 52435
Sewing Output 55611
Wash Sent 34580
Wash Rev 20358
Wash Re Sent 280
Wash Re Rev 0
Poly Qty 47883
Carton Qty 424132
Ship Qty 45031
Export Value: $41535.5
|
Jeans Plus Ltd.
500° 800,

Total Sewing Output:

Total Target: 54560

Achievement: 101.93%

Total Man Hour: 42503

Total Produced Hour: 21335.14

Efficiency: 45.73%

Total CM Earnad: $64521.98

Total Line Cost: $64354.5

CMPC: $1.17

QOvarhzad Cost/PC: $1.16

Profit from Ovarhead: $567.48
L]

aock




