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   True open platform Pre-
determined motion time system

 Operation
 Style Operation Breakdown
 Worker Recruitment Procedure
 Thread Consumption
 Worker Assessment Procedure
 Product Costing

Absenteeism with Real Life 
Update of Skill Inventory

 Loss of Productivity by Real Life 
Balancing

 Productivity by around 15%
Quality
Manufacturing Methods
 Response to customer Needs
 Traceability
 Communication & Worker Satisfaction

 Time Standard.  
 Worker Assessment Solution
 Line balancing solution with Real Life Line 

Balancing 
 Thread Consumption
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GA Core Data 
for Motion 

Operator 
Assessment

Time 
Standard

Real Life 
Balancing

Thread 
Consumption

Operation 
Bulletin

Captured 
Floor 

Operation Operation 
Analysis

Method 
Study

Work  
Breakdown

Line 
Layout

Work Station Design
Leaning 
Motions

Open 
Platform 
for MTM
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GA is  the methods management 
system and is a Open Predetermined 
M o t i o n  T i m e  S y s t e m  ( O P M T S ) , 
designed specifically for the sewn 
products industry.

1

Its primary function is to rationalize 
manufacturing methods and to produce an 
accurate evaluation of the time required to 
perform a specific task or operation.

The system consists of three parts
  the inherent GA Database itself, which 

forms the heart and integrity of the system
 the GA Data Process Which Process All The 

Calculation To Enhance the data processing
 and GA in core a cloud software, which is the 

vehicle that "drives" the data
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Perfect Standard Time for All 
Sewing Operations

Flexible Predetermined Motion 
Time System

Fully Customized Solution

Built in Mailing System for 
Operation Bulletin & Worker 
Assessment ReportReal-time skill inventory update to 
cope up absenteeism and enhance 
productivity
Unique optimized line balancing system to 
ensure optimum productivity

Export Data to Excel, pdf, XML etc.

Automatic Thread Consumption

Create Visual Drag and Drop Line 
Layout Directly from Operation 
Bulletin

Support line balancing for modular 
production system.

Pitch Diagram to Find Bottleneck 
easily

Real-life line balancing with the actual 
operator and proper utilization of the 
worker

Built in Report Builder to Build 
unlimited reports to meet your 
satisfaction
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Substantial time reduction for style costing and style 
introduction.
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Rapid quantification of changes in design, 
materials, volume, technique and quality.

Improvement in overall consistency rates.

Evaluation and justification of new equipment and 
methods.

Optimum productivity with selecting 
appropriate worker for appropriate 
operation
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Efficiency of operator training via 
method 
specification. 

Setting and pre-engineering of consistent and 
accurate rates.

Elimination of lost business caused by overpricing of 
jobs.

Overall management of manufacturing standards 
data base.

Elimination of lost income caused by under-pricing of 
jobs.

Data transfer capabilities to other 
systems.

Reduction of clerical 
time. 

Standardize and Flexible system for 
Worker Assessment and Recruitment

For modular lines one can make operation 
bulletin within 10 min with real worker’s 
capacity with an enhance flexibility in 
worker selection.
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GARMENT ANALYZER REPORTS
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Operation Bulletin
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Pitch Diagram



Copyright (C) EfficientERP.com All rights reserved.Garment Analyzer

Optimization
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Operation
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Skill Inventory
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Visual Layout
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Study directly from your smartphone online/offline

Sync Skill Data
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We are living at the age of AI and in our company, Efficient ERP, we are deploying AI 
to solve common problems our Garment Industries are facing now a days, e.g., 
Increase profitability, Enhance Productivity, Better Performance, Cost Reduction, 
Continuous Improvement etc in a way no other company thought before. Before 
going for a viable solution for Garment Industries we researched, architected, and 
Re-engineered an Efficinet and user friendly system for more than ten years, with 
our vast experience we built the solution which is most prominent around the world 
and succefully implemented throughout many organization and made them more 
efficient.

 rajibul@efficienterp.com
+88-01716085644
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Garment Analyzer

Connect from Everywhere

Since GA is the Industrial
Engineering Module of
Efficient ERP which is a 
Cloud ERP so user can
connect from any HTML5
supported device and from
anywhere!

Un-Parallel Line
 Balancing Techniques

In Efficient ERP Lab we
developed an unique line
balancing technique that
match perfectly  for garment
industries

Announce Your Gain

Generally Garments which
 are using GA  achieved the 
potential efficiency gain 
over 10% by method 
improvement!

Attach Operation Videos

Attach operation videos and
access them from anywhere 
when needed!

HA Server Cluster

To ensure your 100%
uptime we have high
available server cluster, for
on premise deployment 
we’ll do the same!
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Meet Our Team

Sourav Saha Pritthi
BSc in CSE(PUC)

  Software Enginneer

Shouman Paul
BSc in CSE(PUC) 

 Marketing Executive

Md. Mohiuddin 
BSc in CSE(PUC)

 Developer

Hossain Md. Arshad
BSc in CSE(PUC) 

Developer

S.M. Rajibul Huda 
BSc in IPE(SUST), MCITP, MCDBA

Founder CEO

Ashiqul Alam
BSc in CE(WUB) 

Implementation executive
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Thank You

National Martyrs 
Memorial


